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Below MTI presents a concrete 
example of a “preparation 
workshop for Global Asses-
ment Centers (GAC)”. These 
GACs are preformed as part of 
career management and de-
mand planning for Senior 
Management Pools for interna-
tional groups and companies.  
 
More and more companies per-
form Global Assessment Centers 
(GAC) as an effect of globalisa-
tion. These GACs are standard-
ised, which means that the ACs 
for senior management positions 
in Tokyo and Bonn, Seattle and 
Warsaw are identical.  
The aim of the Global Assess-
ment Center is to identify per-
sonnel for a Senior Management 
Pool. This pool will be available 
for national and international 
entities of the company so that 
they can organise and develop 
the replacement of senior man-
agement positions. 
 
MTI does not only conceptualise 
GACs. In cooperation with each 
Corporate HR we organise GAC 
preparation workshops. These 
workshops precede the Global 
Assessment Centers. The aim 
and purpose is to prepare the 
participants for a GAC so that 
they have the best possible ac-
cess to their potentials and re-
sources. The aims of the GAC 
preparation workshops are: 
 
 The participants know about 

the aims and procedure of 
the company-wide Global 
Assessment Centers. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 They can be sure that we 

implement the proceedings 
of the Global Assessment 
Centers in a fair and respect-
ful manner. 

 They know about other par-
ticipating associates. 

 They have reflected the con-
sequences of a potential role  
change from  associate to 
manager (opportunities and 
risks). 

 They have the possibility to 
decide not to take part in the 
preparation workshops for 
different reasons without los-
ing face. 

 
Participants of the GAC prepa-

ration workshops 
 
Participants of the GAC prepera-
tion workshops are company-
wide top performers with poten-
tial who were suggested by their 
executives and took part in a 
360° feedback (ideal case).  
They take part in GAC as poten-
tial candidates for Senior Man-
agement positions in all global 
and regional business units. The 
participants are normally be-
tween 28 and 45 years old and 
have different work experiences. 
HR is looking to increase the 
proportion of women in man-
agement positions and motivates 
the managers to suggest men  
and women for the Senior Man-
agement Pool.  
 
Procedure of the GAC prepara-

tion workshops 
      
The GAC preparation work-
shop is a whole day full of know- 
ledge and emotions. 12 partici-
pants and 2 colleagues from 

 
 
 
 
 
 
 
 
 
 
corporate HR as well as the 5 
MTI consultants meet in an ap-
propriate and comfortable semi-
nar room. 
 
The first emotional highlight… 
 
…for the participants is the wel-
coming which starts with the ques-
tion: “What would I do if I wasn’t 
here at the workshop?” 
 
Why? The participants are usually 
from different units of the com-
pany and not familiar with each 
other. That is why the aspect of 
“team building” is very important 
for the preparation workshop. The 
more the GAC-Team is attuned to 
each other the more independ-
ently the individuals can show 
their individual skills in the follow-
ing GAC, because they won’t be 
busy with “Storming” anymore 
which always takes place at the 
beginning of team building. 
 
Later on the corporate HR pre-
sents the procedure of the GAC. 
You notice clearly the curiosity 
and the thirst for knowledge of the 
participants; of course this is be-
cause it is about their career. The 
corporate HR explain in a compact 
and informative way the procedure 
of a GAC and what the bases for 
evaluation are: the evaluation of 
the exercises is based on a com-
panywide veiled competence 
model (ideal case). The partici-
pants recognise that the observers 
are trained and that the GAC 
process offers the utmost fairness 
and transparency. They see the 
opportunity of development which 
is opened up by the following 
GAC: It is not only about the ad-
mission into the Senior Manage-

http://www.linguee.de/englisch-deutsch/uebersetzung/close+the+proceedings.html
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=associate&trestr=0x8001
http://www.linguee.de/englisch-deutsch/uebersetzung/independently.html
http://www.linguee.de/englisch-deutsch/uebersetzung/independently.html
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=thirst&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=for&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=knowledge&trestr=0x8001
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ment Pool but also about a techni-
cally high qualified feedback. 
 
The second light bulb mo-
ment…  
 
…is achieved by the exercise: 
“from associate to manager”. Here 
the participants reflect about why 
they want to become a manager/ 
what makes leading so attractive/ 
what the PROs and CONs of lead-
ing positions are. First they all 
present their noble ambitions like 
for example: “to support others in 
their development” or “to create 
and organise”. Later on the par-
ticipants recognise that it is also 
about having more power and 
influence, that the higher salary 
and the status are attractive and 
that they have a quite respectful 
view to leading positions and the 
“loneliness in being responsible by 
taking unpleasant decisions”. 
 
As soon as this level is reached 
people wake up because they did 
not really give careful thought to  
a) What it means to be promoted 

into the Senior Management 
Pool and 

b) What it means not to focus 
only on the own strengths but 
also to focus on leadership 
skills in the following GAC. 

 
The third eye-opener… 
 
…is the Bridge Building, an out-
door experience. They build up a 
bridge with many blocks which 
needs to sustain a person cross-
ing it. They have one hour time to 
achieve the target. The partici-
pants have to organise their own 
group and overcome some de-
grees of difficulties of a class of its 
own.  
Corporate HR colleagues and MTI 
consultants follow the incidents 
and developments by taking the 
previously defined criteria of the 
skills model as the basis. These 
were retyped to observable (op-
erationalised) behaviours and are 
the basis for further evaluation. 
 

 
 
 
 
 
 
 
 
 
 
 
Depending on the way the partici-
pants work together the result is a 
usable bridge or sometimes only a 
suboptimal or even inoperative 
one.  
In the feedback round after the 
exercise the observers give the 
participants their response: 
a) The way the behaviour of 

each participant has affected 
the result 

b) How this behaviour will be 
rated within the skills model. 

 
The dialogue which starts now 
shows the participants that they 
were not observed as individuals 
but that the observers focused on 
the skills which are important 
leadership qualities in the com-
pany.  They also recognise the 
thought-out of the observation and 
the afterward evaluation process 
of the following GAC. 
After this the participants usually 
start to relax and are able to con-
centrate on the main point: the 
own skills. They understand that 
disguising is useless. The observ-
ers are expertly trained and see 
skills very quickly. And they know 
now that they would not have 
been invited to the GAC if the 
required performance has not 
become visible in the past. 
The participants also see that a) 
the others are no rivals, because 
they are all in the same situation 
and b) the persons are so different 
to each other that there is enough 
room to show their own re-
sources and strengths. 
 
The fourth wow-effect… 
 
…comes with the first “conflict 
conversation”. The challenge is to 

have a conversation about a con-
flict which needs to be solved so 
that all the involved individuals like 
the company, the associate and 
the manager are satisfied and 
they can call it a WIN-WIN situa-
tion. The participants have a dou-
ble advantage: They get a hard 
but fair feedback by MTI consult-
ants and they get to know typical 
exercises of GACs. 
 
The fifth and last emotional 
highlight… 
…is the individual coaching. The 
MTI consultant and the partici-
pants take a look at the life line 
and the previously filled in DISC- 
Personality profile. They work out 
which leading skills become visi-
ble and how the coach can 
strengthen his resources based on 
the personality profile. 
The feedback of the participants 
reflects the atmosphere of the 
coaching: “I have never believed 
that a person whom I did not know 
before could get to know me so 
well in such a short time and give 
me the suitable coaching.” 
 
Atmosphere 
 
At the beginning the atmosphere 
was a mix of curiosity, tension and 
uncertainty which is a result of 
unknowingness.  
Later on the participants got more 
relaxed and started to work with 
each other on the exercises. They 
started to understand what it 
means to get such respectable 
opportunity from the company and 
to take part in this preparation 
workshop.  
 
The end of every workshop is the 
feedback of the participants: “Now 
we know what a Global Assess-
ment Center will be like. The 
process is fair and transparent. 
We know our colleagues who will 
take part too and we are a team 
now. We got our first feedback 
about how we are perceived and 
in which direction our DISC per-
sonality profile points us in. We 
are now less stressed and can 

http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=light&trestr=0x28001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=bulb&trestr=0x28001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=moment&trestr=0x28001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=moment&trestr=0x28001
http://www.linguee.de/englisch-deutsch/uebersetzung/strengths.html
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=incident&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=thought-out&trestr=0x8004
http://www.linguee.de/englisch-deutsch/uebersetzung/resources.html
http://www.linguee.de/englisch-deutsch/uebersetzung/resources.html
http://www.linguee.de/englisch-deutsch/uebersetzung/strengths.html
http://www.linguee.de/englisch-deutsch/uebersetzung/reducing+atmosphere.html
http://www.linguee.de/englisch-deutsch/uebersetzung/uncertainty.html
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concentrate on the most important 
issue: our own competencies.” 
Now the participants return to their 
locations in Germany and Europe 
in high spirits. Some of them are 
pleasantly anticipating a solid 
feedback and this feeling seems 
to be stronger than the awkward 
feeling of being observed and 
evaluated. 
 
Future prospects 
 
We plan to make the GAC prepa-
ration workshops more and more 
a standard instrument within HR. 
We do persuasion work with our 
clients who are very interested.  
In the future we will continue to 
focus on forming a team of com-
pany HR colleagues and MTI con-
sultants which is able to reach all 
aims and optimise from workshop 
to workshop. The results of the 
past have been very positive. 
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http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=pleasant&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=anticipation&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=awkward&trestr=0x8004

