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Experience 
Report of the MTI – 
Machwürth Team 
International on 
Metalog – Learn – 
Projects  
“That is not possible!” In my last 
team we didn´t even manage to 
put three building blocks on top 
of each other. And now we 
managed all of them. Now I 
know that I am in the right team. 
And I always thought that these 
funny games don´t do the trick!” 
 
A participant reflecting on the 
METALOG game “TOWER OF 
POWER” in a teambuilding 
seminar that we regularly 
execute in a bank. 

 
PIPELINE procedure. The ball 
symbolizes a project on which the  
group members have to work in 
common. The group's task is now  
to transport the ball over a certain 
distance from one point to another.  
In doing so, the participants may  
not touch the ball. The only way to  
move the ball is to use the Pipeline,  
a system of halved plastic pipes, 
according to certain rules. How will  
they manage to get the project done? 
For this fast and vivid activity, 
coordination and cooperation within  
the group are the keys to success  

 
 
   
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Excerpt from a diary of two 
MTI consultants. 
 
Previous evening: 11:00 pm 
 
Seminar preparation. Last 
check. The TOWER OF 
POWER is built up in the next 
room. The Pipeline lies under a 
blanket in the middle of the 
seminar room. We don´t need 
the electro carpet till the day 
after tomorrow. Now the 
participants of the IT department 
from a bank can arrive for the 
MTI teambuilding process, 
module 1. 
 
1st seminary day 
 
08:00 am 

17 Seminar participants are yet 
glancing at us form their sleepy 
heads, with sceptical 
anticipation in their eyes. A few 
of them are already known to us 
from the interviews of the 
situation assessment. The team  
 
 

 
leader is anxious. It is a 
premiere for him and his team.  
 
The kick off of his team building 
process will commence soon. 
Other departments have already 
passed this phase and are in the 
middle of the 3rd or 4th module. 
This team is a latecomer. 
 
09:00 am 

As always, there are some 
cards like “Please no silly 
games!” or “Today we all 
behave ourselves –tomorrow it 
is the same old story!” on the 
expectancy – mind map. But 
also “The colleagues from 
Marketing haven´t revealed us 
anything about your 
teambuilding.  I am curious if it 
will also work for us in the IT 
branch.” 
 
10:00 am 
The participants have got 15 
minutes to plan the pipeline. As 
usual they don´t think about 
integrating a time- or quality 
manager, let alone a moderator 
in the first exercise. And we as 
Consultants don’t think about 
revealing it to them yet ☺. We 
like to steer them onto this 
revelation by asking questions in 
the transfer. Mean? No, 
didactically invaluable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Marion Quaas
Consultant 

MACHWÜRTH TEAM 
INTERNATIONAL 
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TOWER OF POWER procedure.  
In a marked off area 8 building blocks  
are allotted on the floor in an upright 
position. Every participant grabs hold of  
a rope end (or more depending on the 
number of participants, if required 
individual ropes can be removed). The 
task is to operate the crane, which is 
attached to the ropes, by a combined 
effort, hereby placing the building  
blocks on top of each other to construct  
a tower. As a handicap the building  
blocks may not be touched by any part  
of the body. A shaky affair, as the design 
of the component parts doesn´t allow  
for a hectic or uncoordinated approach. 
That is why the task can only be 
accomplished by exact arrangements  
and an organised, consolidated approach 
by the group.  
 

 

10:30 am 
The participants are frustrated 
and amused over themselves. 
6:20 min for the first pipeline – 
phase, including  4 break 
downs. The ball kept falling 
down. 
 
We moderate the first 
Experience-exchange-round. 
Ideas for optimization crop up.  
A moderator is chosen. He 
coordinates the improvement – 
discussion and subsequent 
execution.  
 
11:45 am 
Strengthened by coffee and 
orange juice it is off to round 
two. 2nd round 05:45 min. The 
participants seem to have 
forgotten that they are on a 
teambuilding seminar of their 
employer. They are fully 
engrossed with the pipeline in a 
race against time. The first 
jackets and ties are lying on the 
chairs. Sleeves are being rolled 
up. 
 
3rd round 03:12 min = time is 
halved in comparison with the  
first round. 
 
Enthusiastic applause and “high 
fives”. In the transfer round they 
tell each other which problems 
of the pipeline – game can be 
encountered in daily life and 
how they want to solve them in 
future. Through our questions 
we prod them onto the topic 
“role distribution in a team”. For 
the next exercise they determine 
a Time- and Quality-manager, 
Moderator and Relations-guard.  
 

03:00 pm 
The preparations round for 
“TOWER OF POWER” is 
designed more orderly and 
efficiently by the participants. 
Their language is more direct, 
self assured and relaxed in 
comparison to the first game!  
 

 
 
One participant is making the 
others crazy. “You will never 
manage more than 3 building 
blocks. After that everything will 
tumble down. Despite  the good 
start, some of the team 
members allow themselves to 
be infected by the negative 
vibrations. Only a few remain 
stable.  
 

03:40 pm 
The Tower of Power has just 
collapsed with a vengeance. 
And only on building block away 
from it’s completion. Now there 
is just 7 minutes left to rebuild 
everything. The participants 
want to give up with frustration. 
A few leave the room. The team 
leader, who has been leading 
the team in a laissez-fair-style, 
and was not swayed by the 
“Leader team” in previous 
seminars, is distraught. The 
situation threatens to escalate.  
 
We ask him: “How can you 
contribute to the team’s success 
in your role as team leader? 
 
He looks at his colleagues. Then  
he looks back to us: “I want us 
all to master the tower!” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
P1: “Get the others back, we 
want to continue.” 
 
P2: ”What is the point. It´s only a 
game.” 
 
P3: “No, we won’t give up. Too 
often we let ourselves get 
trodden on the feet and 
intimidated from other 
departments. It´s got to stop.   
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I am not the dustbin of the 
nation!” 
 
P4: “Right. I have had enough of 
this loser theme.”  
 
Team leader: “Ok. I will go and 
get the others. Start tidying up. 
After that, a short discussion 
about the mistakes and we will 
go on from there. “ 
 

03:47 pm 
The alarm clock is ringing. The 
game is over. But only 2/3 of the 
building blocks have been 
rebuilt. The team leader ignores 
our signs. The team follows his 
example. “We will continue. The 
time doesn´t matter to us 
anymore!” contented we grin at 
each other. Here is a team 
which has grown during a crisis 
and has become self-confident.  
 

10:00 pm 
The band is playing. The first 
participants go onto the dance 
floor. We are pleased by the 
approval received from some of 
our participants and gaze into 
contented faces. Tomorrow 
morning, the eyes will be even 
narrower for the begin of the 
seminar, than they were today. 
We are quite certain: The task  
for tomorrow will grip our team: 
developing a business plan  
including bringing it on to the 
road.  
 

End of diary entry 

 

 
 
 
 
 
 
 
 
 
 

 
 
At the beginning of a Process-
Seminar, the participants are 
always very sceptical. They 
know that they will experience 
“funny games” with us. Often 
enough they are only 
acquainted with seminars 
comprising of a lot of cognitive 
theory, verbal discussions and 
role-playing-games.  
 
We as Consultants of MTI 
implement exercises and 
interactive learning projects in 
national and international 
trainings and change-
processing.  
 
We prefer to work with 
METALOG-TOOLS. Our 
enthusiasm grows with every  
new developed game. Our 
current favourites are the 
“Tower of Power”, 
“PIPELINE” and “LEONARDO 
BRIDGE”. 
 
In the MTI OutdoorAlliance our 
emphasis is on EBL – 
Experience Based Learning. A 
rich Outdoor range comprising 
of METALOG – TOOLs, 
Leadership and Horse, Sailing,  
Ropes course, Stuntmen, 
Desert Tracking, Simulation of a 
Red Cross relief action, etc. 
awaits or clients inland as well 
as abroad. 
 
At least one Outdoor Consultant 
works together with a Key-
account-Consultant of a 
participating client in the 
Outdoor seminars. That is how 
we assure a client- and project- 
specific transfer, as well as 
Quality standards. 
 

 

 

 

 

 

 

 

Visit our highlights in 2008 
 

1. PErspectives-Workshop MTI 
June 24th  – 25th in Berlin 

 8 top speakers in the fields of 
economy and science present 
successful Best-Practise MTI-
Projects. 

 Tips and tricks by the 
consultants for personnel 
projects. 

2. National Experience Exchange 
Circle MTI 
September 2008 in Cologne   

 Experience Exchange for 
deciders and developers from 
commercial enterprises  

 Presentation of the first 
international Asia-Europe 
Study “A comparison of 
European and Asian Key 
aspects of on the job training 
activities” 

 Networking Diner 

3. Fair “Future Personnel” with MTI 
September 09th – 10th 2008 in 
Cologne 

 MTI stand / MTI-Outdoor 
Alliance stand: W.09, Hall 5.2  

4. Outdoor Taster Day with MTI 
OutdoorAlliance 
October  17th – 19th 2008 in 
Niedernberg near Aschaffenburg 

 Becoming acquainted and 
experiencing effective Outdoor 
Exercises incl. Transfer for 
performance improvement of 
teams, executives, project 
management and processes 

 Incl. application of one 
METALOG-TOOL  


